Alpha Jet Safety Policy

Safety is a core business value, and a fundamental component of every flight operation.
Alpha Jet believes that it is strengthened by making continuous safety improvements.
All members of Alpha Jet’s management are committed to implementing and
maintaining the highest safety standards in accordance with all applicable regulatory
requirements. The following tools are some examples of how Alpha Jet ensures your
flight is a safe one:

Flight Risk Assessment Tool (FRAT)

e Because every flight has some level of risk, it is critical that pilots are able to
differentiate, in advance, between a low risk flight and a high risk flight. A FRAT
enables proactive hazard identification, and risk mitigation. It is an invaluable
tool in helping pilots make better decisions and is a part of every Alpha Jet flight.

Aviation Safety Action Program (ASAP)

e The goal of the Aviation Safety Action Program (ASAP) is to enhance aviation
safety. Its focus is to encourage voluntary reporting of safety issues and events
that come to the attention of employees.

o Voluntary, cooperative, non-punitive approach to reporting safety-of-flight
concerns.

Provides valuable safety information and insight to all participants.

Fosters a positive, proactive safety culture.

Potentially eliminates deviations from FAA regulations.

Presents mentoring, coaching and management opportunities.
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Collaboration with Third Parties

e Alpha Jet collaborates with several third-party organizations to further enhance
safety, they include:

o Air Charter Safety Foundation - https://www.acsf.aero/

» Participates in creating resolutions for any issues reported to the
ASAP program.

o Argus — https://www.argus.aero/
= Conducts independent safety audits of Alpha Jet operations.

o Wyvern - https://www.wyvernltd.com/
= Conducts independent safety audits of Alpha Jet operations.
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